
Republic of the philippines
Department of Health

NATIONAL NUTRITION COUNCIL
2332 Chtno Roces Avenue extension, Taguig City

Tel./Fax No. 8843_5834
Website: www.nnc.gov.ph

INTVITATION FOR 1\EGOTIATf,D PROCUREMEN
(Two Faile<t Bidding)

HIRIh{G OF CONSULTANCY SERYICES TO DEVELOP NATIONAL F{UTRITIONCOUI{CIL' S trNSTITUTIOI{AL STRENGT' HENING, ORGANTIZAT ION, REDESIGN,AND STAFFING

In view of two (2) faileci biddings. the National lr,lutrition courcil (NlvC) Bi6s anclAwards Committee (BAC) inl'ites interested bidders in the negotiation ror. ur* Hiring ofconsultancy Sen'ices to Develop NNC's Institutional Strengthening, organization,Redesign, and stalfing of NNC in accordance with section 53.1 of the lmplementing Rulesand Regulations (II{R) of Republic Act (R.A.) No. 9184, otherr,vise knomr as the.,GovernnentProcurernent Refonn Act,,.

'fhe NNC tlrough the authorized appropriations under the General Appropriations Act
-2022 Continr-ring Appropriations (ConAppl inienos to negotiate the total sum of Two MillionPesos onlv (F 2,000,000.00) being the approved Budgetior the Contract (ABc) to payrnenrsunder the Liiring of Consultancy Services to Develop ]rlNC,s Institutioiral Strengthening,Organization. Redesign. and Staffing.

Interested Ridders may submit their lrid proposals through manual submission inaccordance r'l'ith tlre attachecl list of requirements of the biddinf document. Belorv is theschedule of the negotiation process:

Date Time Venue
Negotiation h4eeting Nov.28, 2023 1:00 pm t\hJC f]oarciRoom

Submission of Bids Dec,6,2023 1:00 pm

Opening of-Bids Dec. 6,2023 2:00pm

The NNC reserves the right to accept or reject any bid. to annul the negotiation process.and to reiect all bids at any time prior to contract award, without therehy inculnng an-v liabilitvto the affected bidder/s.

(sgd.)
ATTY. VIRGII-IO L. CARREON. JR.
Chair. Bids and Allards Conrmiflee
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i ' PhiIGEPS certificate of Registration and PLATINUM membership in accordance withsection 8'5'2 0f the IRR *hi"h states that "all bidders shall maintain in philGEps acument and updated file of the folliwing class "A" eligibility clocuments,,under Section23.1(a)":

2' Statement of the bidder of all its ongoing govemment and private contracts, incl,clingcontracts awarded but not yet started,-if'urivl*rr"tt o rl*itu, or not similar in nature andcomplexity to the contract to tre bid. The siatement shail inclucle, for each contract. thefollowing: 
virerr uivrulrv, iui rrcrull

(2.1) the name and location of the contract/project;
(2.2) date of award of contract:
(2.3) type and brief description of consulting services;
(2'4) consultant's role (whether main consuiiant, srb.onsuttant, or pafiner in a JV)(2.5) amount of contract;
{2.6) contract duration; and
(2'7) copies of certificate of satisfactory completion or equivalent document specifieclin the EDS issued by the client, in the 

"ur. 
oi:u compieted contract;

3' statement of all completed goverrurent ancl private contracts. fo1tle iast three (3) years and to highlighta single similar/related contiacts whose valul is at least 50% of the Approved tsudget for the contract.

statement cf on-going and completed contract should be submitted in separate sheet and
:ff::::t'-o whether govemment or private, if none, submit also the ,".ipr". and indicate

4' 
fffffjrr' ;t#'.*lfns 

of satisfactory perfonnance from three (3) previous clients printed in

5' Statement of the consultant specilying its nationality and confinling that those who willactually perfonn the service u." i.gi-rt*..a prot'""rionals authorized by the appropriateregulatory body to practice those professions.

5. Curriculum Vitae of personnetr to be assigned to the project.

7 ' If applicable' the Joint venture Agreement (JVA) in case the joint venture is alreadv inexistence" or duly notarized statements_fiom all ttre potent;al ioint **"*'o"nlllJ ttXaccordance with Section24.r{b) of the IRR of RA qr g+.

8' The consultant's audited financial statements, showing, among other things, theconsultant's total and current assets and liabiliti*r, rtu*p"i ,r"""i,ria,:ufirru 
BIR or itsduly accredited ancl authorized institutions, for the pre-c#ing calendar year, which shouldnot be earlier than two (2) years fiom the date of bid,.nb;;:r;;;-iuan 

rwor' w
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Staternent of Compliance to the Terms of Reference

Bidders/Suppiiers must state either "Compl-v" or "Not Comply" in the column "Bidder's
Statement of Compliance" against each of the individual parameters of each "Speciflcation".
Please do not just piace checlc in the said column.

Items & Specilications Bidder's
Statement

of Compliance
TITLf,: I{iring of L-'onsultancy Services tr: Develop NNC's Institutional
Strengthening. Organization, R.edesign, and Stafflng

TYPE OF-' TECHNICAL ASSISTANCE (TA): Consultancy Sen,ices

TECHNICAL ASSISTANT CLIENT: National Nutrition Council

IV. I;ACKGROT]ND AND RATIONALE
T'he National Nutrition Council rvas created by virtue of Presidential Decree 491

in1974 as the highest policy making and coordinating body on nutrition. During this
period, nralnutritiorl was a problern rvhich led to the declaration of President
Ferdinand Marcos that nutrition is a prioriq, of the country. Alnrost tive decades
later, malnutrititxr continues to affect Filipinos despite modest improvernents. The
lirlited improvement in maluutrition levels has been attributed to several f'actors
including the lirnitations ofthe NNC to fLrlly perform its mandate. Through the years,
several lar.vs have provided the NNC vrith additionai mandate u,ithout the necessary
staff conrplement. Likervise r,vith devolution, the NNC takes on greater role in
providiug technical assistance to local government units lvhich are responsible for
nutrition sen,ice delivery. The NNC does not have a full-v functional regional office
that could supporl assistance to LGUs. Further, rvith the proliferation of infonnation
on nutrition fi'om various sources rvhich may be true or false, there is a need tbr the
public and key target groups *'ith comect infbnnation and messages on nutrition.
Other developmerrts in technology. paradigm shifts,

The Philippines has made intenrational commitnrents on nutrition and food security
in addition to thc- commitment of the State to ensure the right to adeqLrate fbod,
protect the constitutional right of children to proper care and nutrition. Considering
the role of the NNC to orchestrate the efTofts of govemnent and stakeholders. there
is a need for NNC to strengthen its institutional capacifl,- and reclesign its structure.
'fhis rvill enable the l"lNC to improve its organizationalperfonnance and steer actions
for rT utrition improvement.

Afier ahnost 5 decades of existence, this is the rnost oppo(nne tirne for NNC to
embark on an organizational analysis to revierv its processes. rvorkforce complement
and operations. There are also legislative proposals to strengthen tlie NNC including
convefting the NNC into a cornrnission to be more efT'ective and etTicient.

Considering the lirnited erpeftise and human resolrrce of the NNC to carry out
organizatioual anah'sis. the NNC shall lrire the services of an organizational
developrnent consultancy group to prepale for NNC its Organization Structure and
Stafling Pattern (OSSP). starting fi'orn detennination of curent and future
organization and rvorkfbrce design, identifl,,ing gaps and. analysis of costs and
Lreriefits.

I.

II.

IIr.
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V. PROJIICT OBJECTIYES:

The project aims to hire a consultancy group with expertise on organizational
development patticularl,rr in the goventment to develop a strengthened NNC
Organization Structure and Staffing paltern.

The project aims to lratrsfortn the NNC into a inore effective anrl efticient institution
to perfonn its rna.ndates and enable the philippines to eliminate all forms of
mainutrition. It rvill support NNC's core seruices and cost-effective pubiic
expenditure managernent.

VI. EXPECTED OUTPTITS:

The foliowing are the expected output of the contractor for submission to the NlrrC
for approval:

a. Diagnosis/ Repoft on Current State Analysis
b. Workforce Analysis and plan
c. Proposed NNC organizational structure and staffi,g pattern

(ossP) with assumption that NNC wiil be restructnred as a
commission with functional statement per uriit, job description and
competency requirements of proposed positions, proposed salary
grades and monetary computation of compensations and benefits.

d. Proposed spatial requirements and distribution of offiees and sta
based on OSSP.

e. Project completion report
f. Audited financial report.

The outputs shall be in hard copy and soft copy.

VII. SCOPE OF'WORK:

The contractor shall perform these functious:
l. submit an inceptio* reporl detairing trre ,rethodotogy and workplan.

personnel and their roles and budget/cost centers within 5 worping days
I}om conduct of inceptiou meeting.

2. conduct of organizational assessrnent through a tlrorough revier.l, and
understanding of NNC's structure and functions. This iricludes data
collection (through review of literature, intervier.vs and foous group
discussions) and review and analysis of the results.

3' Docunrent observations and provision of a concise gap analysis as basis for
the proposed reorganization

4. conduct r.vorkforce analysis ancl planning throLrgh revier.v of current
staffing complement, and *,orkforce demand.

5. Conduct of cost-benelit analysis of the proposed reorganization,taking ilto
consideration the monetarl benefits, the savings to be generated, rnolltary
costs ofthe proposed expansion and training costs to re-skill or retool
personnel in the irnplementation of the proposed reorganization plan.

6. Formulate a Desigtt Framework or scorecard of the reorganization plan.
1. Formulate a proposed organizational structure and Staffing pattern

(ossP).
8. Develop an implemertation plan and cornmunication plan of the proposed

NNC's OSSP.
9. Atle,d meetings with NINC physicallv or vimually as needecl.
10. Prepale presenfation materials o1.the outputs.
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Ihe NNC shall perform these functions:
1 . Convene arr inceptiorr meeting with the contractor to ler.,el off expectations

and fbr the contractor to present its inception repoft withirr 5 working days
I}om receipt of, signecl Notice to Proceed.

2. Pr"ovide reference materials and other docurnents.
3. Assigr focal persons to coordinate the requirements of the contractor.
4. Convene meetings witli the corrtractor on the progress of the work and for

the contractor to present its deliverables.
5. Provide conunents on the outputs ofthe contractor.
6. Revieq, the deliverables of the contractor and process pavment upon

acceptance.

YIII. QUALIFICATIONS Of'THE CONSULTANCY GROUP

The consultant shall have the fbllowirrg qualification:
l. DLrly registered ConsLrlting Iinn specializing in human resource development

and organizational dcvelopment services.
2. Demonstrate e,xpefiise in the field of organization development. lruman

resolrrce rnanagelnent and organizational analvsis, or:ganization redesigning
a.rrd statfing in a govemment office.

3. Has conducted as least five (5) organizatiorral analysis arrd diagnosis
assessment projects particularl_v in a National Government Agency (NGA) or
Government-Orvned arrd Controlled Corporation (GOCC).

4. Must have know'ledge of governmerrt including Deparlment of Budget and
Management (DBM) rules and policies on govefirment rationalization
progr?m and stafling.

5. Clonsultants involved must have good acadernic credentials and proven track
record in Human Resource Management, Organization Development or
Pulrl ic Adm inistration and Manasement.

IX. CONTRACT DUILATION

The ploject w-''ill have a duratiorl of six (6 months) which shall commence 5 r.vorking
day's trom the issuance of Notice to Proceed by l'TNCl. Lidicative clelivery dates may
be adjusted upon reqllest from and approval of NNC.

X. PROJECT COST ANI} TERMS OF PAYMENT

The project has a budget of TWO MILLION PESOS (Php2,000,000.00) inclusive of
all taxes.

Payrnent shall be made upon Issu:rnce of the Certiflcate of Acceptance by the enrl-
user, subject to governn:ent budgeting. accounting, aLrditing rules aud regulations,
witli submission of billing statement lbr eac-lr tranc]re of pa-vment as lbllor,vs:

Percent of
contract cost

First payrnent -

15%
Second paSanent -
1 \o/^

Third payment -

2s%

Deliverahles Arnount (Php)

Approved Data Gatlrer"ing and i00.000
Assessment

Approved Organizational Gap Ana l.v*sis 300.000

1

2

Proposed Organ izational Structure and
Staf1ing Pattern (OSSP)
Workforce s Plan

s00.000
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Fourlh payrnerd 1" Approved Cost-benefit analysis report
2. Proposed implementation and

500"000

communication
Fifth and fina]
paymeut (20%)

L. Approved cornpiies final outputs:
OSSP, Workfbrce Analysis and Plan.
Cost Benefits Analysis, Spatial
Arangements and Irnplementation and
Communication Plan

2. Project cornpletiou repo(

400.000

3" Audited firrarrcial

XI. OWNERSIIIP

All project outputs such as reports and other docurnents, materials, equiprnent,
data, and/or sollware developed by the contractor for the lttrNC shall become and
remain the propefiy of tire NNC. The contractor may retain a copy of works. but
such are subject to the restrictions about future use ofthese outputs. documents
and is subject to the approval of NlrJC.

Ms. Jovita B. Raval
Chief, Nutrition Information and Education Division, and
OIC-Deputy Executive Director for Technical Service
E-mail address: nied@nnc.gov.ph;Tei. no.: {02) 8843-A142

I hereby cefti$'to corrrpl.v ar"rd deliver all the abol,e requirements

Name of C-'ornpanylBidder Sigriatule Orrer Printed Name of Representative Date
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